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Doing Business in China #EHEZH

How to Win in Business in China B4 7% EHERIEHL

Read the text below and do the activity that follows.
P FHEMESS, RIETHEA .

China has changed enormously over the last 20 years. Its economy has been
growing at 10% a year, and it's on track to be the world’s largest economy
soon. Today, 80% of the world’s electronic goods are made in China. As a
result, more and more western companies want to do business in China. But
how easy is it for a westerner to do business there? Here are some tips from
the British Embassy in Beijing.

Take your time. In the west, business is ruled by deadlines. Chinese
business people seem to act slowly by western standards, so be prepared to
wait for decisions.

Build relationships. In the west, it's usual to do business first, and then see
if a relationship is possible. In China, it's the opposite. You need to build a
relationship before you can do business. This leads to the idea of ‘guanxi’.
Guanxi means using personal contacts and relationships to do business, and
westerners need to understand how real and strong this is in China.

It can also be useful to find a reliable Chinese ally to work with you. He or
she will be able to help with language or cultural problems and will also be
able to understand Chinese body language. Remember too that a visit by a
westerner is often seen as a great honour by Chinese companies.

You must remember to respect ‘face’. Face means having high status with
your peers. Face can be lost, given or earned. Never criticize or insult
someone in front of others, as losing face will make it impossible to make a
deal. On the other hand, if you praise someone by saying good things about
him or her, then he or she will gain face, but be careful not to do it too much.

Accept the pecking order. Hierarchy is very important in China, and the
group is more important than the individual. In business, Chinese people often
don't like taking responsibility individually and may also not like giving
opinions in front of peers, in case they lose face.

All these tricks of the trade can help you to play the game and do business
successfully in China. Be prepared and be patient, if you want to be a winner
in China.
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Glossary #JLE

economy — &% on track — > A IE#L

goods — & i tips — ik

take your time — 18183k deadlines — [R#f

build relationships — 7.k & ally — B8

body language — Bf&iES high status — &Hufr
peers — FI&HALHIA criticize — #t3F

insult — %, Bk make a deal — & 5
pecking order — Hi¥Z"%K 5", $8A | hierarchy — &4l

BB, RRERI 0 MR

taking responsibility — &#HZ{E | giving opinions — XEXEN
tricks of the trade — A&k play the game — & FR kAN

1. Reading Quiz 1 [

Are these sentences true or false? Circle the correct answer.

DT RFHRARE? BARE? §EHIERmER.

1. China is now the world’s largest economy. True / False

2. Western business people act more quickly than Chinese ones. True /
False

3. ‘Guanxi’ is not important in China. True / False

4. It is OK to criticize people in front of others. True / False

5. You need to take your time to be a success in China. True / False
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2. Reading Quiz 2

Answer the following questions about the text. You should write a

short answer (1 to 6 words) WRFBRXHBZHEEZEHE (1-6 M) .

1. What do you need to build if you want to do business in China?

2. What do westerners need to understand about ‘guanxi’?

3. Who should a westerner work with in China?

4. What can make someone gain face?

5. Why do some Chinese not like giving opinions in front of their peers?
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3. Summary Completion

Complete the summary with words from the box.

WREZ SRR T CE DT
ally deadlines game language status
build do hierarchy peers trade

China will soon be the world’s largest economy. Many western

companies want to 1. business there.

It is important to take your time. Western businesses are controlled by

2. , but Chinese ones are not.

You must 3. relationships first in order to do business, and

learn that ‘guanxi’ is very important.

It is a good idea to find a reliable Chinese 4. to work with
you.

They will understand body 5. better than you.

Remember to respect face. Face means having high 6. with
your 7. . If you cause someone to lose face, they will not do

business with you.

Don’t forget the pecking order. 8. is very important in China.
You need to know the tricks of the 9. and play
the 10. to be a winner in China.
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4. Wordsearch Hif##x

Try to find the words associated with doing business in China in the
puzzle below.

There are ten words to find. Words can be written horizontally (g),
vertically (1) or diagonally (m)

THEE T KRR, Rl 5 EZ A RKIGE RIAR.
FAHEL0MHIA, HARTAARUAKTH (9) ZEK (1) BXAK (m) B HIR.

w | (d |p |0 |i f |u |] k |g |g |T
e mj|e |] h |a |I k |Jj |o |g |f
r (n |c |a |v |c |y |U |i O m|a
s |b o |m e |a |I | d |n |s
t |v |n |b [f |I h |] k |s |b |d
a |c |o|v |g |h |i e (u |[i v |f
t [ X 'm|f (s |t |I n g |p |CcC |QO
u |z |y |h|q |f |k |f |e |k |t |h
s |h | x |] w e |] g |b |s |r |]
s |n |t |i p |s |y |V |a |x |a |k
d [t |a |s |[d |f |g h |] m |
f |y u |s |i n (e |[s |s |e |m

economy deadlines face game trade
goods status deal Dbusiness tips
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Answers &x

1. Reading Quiz 1 [HiEl% 2. Reading Quiz 2
1. China is now the world’s largest economy. False 1. You need to build relationships.
2. Western business people act more quickly than 2. How real and strong it is./That it is real and strong.

Chinese ones. True
3. A reliable Chinese ally.
3. ‘Guanxi’ is not important in China. False
4. By praising them
4. Itis OK to criticize people in front of others.
False 5. In case they lose face

5.  You need to take your time to be a success in

China. True

3. Summary Completion 4. Wordsearch BiE#%E

China will soon be the world’s largest economy. Many

western companies want to 1. do business there. d f g
It is important to take your time. Western businesses are e a o
controlled by 2. deadlines, but Chinese ones are not.

You must 3. build relationships first in order to do c |a c o
business, and learn that ‘guanxi’ is very important. s ) dle lall d

It is a good idea to find a reliable Chinese 4. ally to work

with you. t

They will understand body 5. language better than you. °

Remember to respect face. Face means having high 6.

status with your 7.peers. If you cause someone to lose t m n
y

=]
2]

face, they will not do business with you.

Don’t forget the pecking order. 8. Hierarchy is very
important in China. s g 5
You need to know the tricks of the 9. trade and play
the 10. game to be a winner in China.
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